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Winter River – Tracadie Bay Watershed Association (WRTBWA) 
 

Minutes of the Meeting of the Board of Directors of the WRTBWA  

Held at the WRTBWA office on March 18, 2026, at 6:00 pm 
 

 

Present: Jean-Paul Arsenault, Clare Martin, Kelly Watson, Lowell Vessey, Raena Parent, Jeff Bysterveldt, Alexa MacPhail, Roger Roy, 

Shauna Barry, Philip Murphy and Dwayne McNeill 

Absent:  Matt Steeves, Abby Cameron, Brian Gillis and Jack Rossiter  

 

1.  Minutes of the February 18 meeting 
Draft minutes of the February 18 meeting were reviewed. 

Moved by Roger, seconded by Kelly, that the minutes of the meeting be adopted. Motion carried. 

2.  Report from the Chair 

• Dwayne and Raena met with Mayor Brown on March 5 to discuss the arrangement between the City and the WRTBWA. The 
Mayor expressed his disappointment that we have had to consistently wait until late in our fiscal year to receive the City’s 
annual grant. Mayor Brown asked that we work to expand collaboration between the Stratford, Cornwall and 
Charlottetown watershed groups and the WRTBWA. 

• Dwayne and Raena held a second meeting, at the Mayor’s request, with the Water and Sewer Committee. They appeared 
to agree that we should be receiving more than the $32,000 given the work we do on the City’s behalf and the fact we 
haven’t received an increase in 11 years. They reported that members of the Committee have never seen the reports we 
send to the City every year with our grant request. They also seemed open to the idea of quarterly payments. 

• Raena will keep pushing City officials for clearer guidance on what they are looking for in our reports and to whom they 
should be sent. 

 
3.  Report from the Treasurer (February accounts + January accounts carried over from last meeting) 

 Chequing account   Savings Account   
Opening Balance: Feb. 1, 2026 $12,799.16 $90,703.19  
Less o/s cheques $0  
Plus deposits         $8,654.10 $195.68 (Interest)  
Plus o/s cheques $1,511.81 
Less expenses $16,744.55 
Closing balance: Feb, 28, 2026 $6,220.52 $90,898.87 
Moved by Lowell, seconded by Philip, that the Treasurer’s February and March reports be adopted. Motion carried.  

• Raena presented the 2026-2027 budget showing total expenditures of $330,557. The budget as presented includes a 
forecast shortfall of $25,000-$30,000, and Raena explained that we should receive additional revenue from projects applied 
for but not yet approved. She noted that the salary item includes a doubling up of hers and the new Coordinator’s for a 
two-month period. 

• Members had questions regarding the CSNTT project, budgeted at $36,242. Raena explained that the item does not include 
salaries; it is to cover the costs of materials and equipment for the Glenaladale community garden. She also mentioned 
that, given its age and mileage, we have budgeted an additional $3,000 for maintenance on the truck. 

Moved by Kelly, seconded by Jeff that the 2026-2027 budget be approved as presented. Motion carried. 
 

4.  Field Committee Report 

• Shauna reported that the Committee met on March 10 and reviewed the Provincial Fish Biologist’s suggestion to monitor 
goldfish traps that will be installed below the Hardy Mill and Officers Pond fish ladders (pending WCF funding). The 
Committee is satisfied that we can do this within our existing staff time allocation.  

• The annual work plan was set for our commitment under the Watershed Management Fund.  

• The scorecard will be reviewed by the committee in April and goals will be set prior to the 2026 field season. 
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5.  HR Committee Report  

• The Coordinator’s position was advertised from February 24 to March 13. Raena reported that approximately 30 
applications were received and that she narrowed these to 7. The selection committee will meet soon to review the short 
list and develop a plan for the selection process. 

• Raena was asked to post available positions for the 2026 field season as soon as possible. 
 

6.  Communications and Outreach 

• There was nothing to report. 
 

7.  Watershed Management Plan 

• Roger reported that we’ve received one proposal to date in response to our RFP from Leading Impact Consulting Inc. (Lynne 
Lund and Trish Altass) for a quoted price of $4,975, tax included. This is within our budget. Clare mentioned that we are 
hoping to receive at least one other proposal. The closing date for proposals is March 31. 

• In response to a question, Raena mentioned that the public consultation phase on the original quote from Volume 18 was 
approximately $6,800. 

 

8.  Coordinator’s Report (sent in advance) 

• Raena reported that Department of Transportation, Infrastructure and Energy replaced a culvert at Lowes’ Creek on the 
Blooming Point Road. The Department plans to replace the culvert at Beaton’s Creek of the same road this year and has 
asked us to assist with water monitoring before and after the installation at Beaton’s. 

• Raena explained that $5,000 was taken from the Reserve Fund to cover a cash flow shortage. It will be reimbursed once 
funds for the 2026-27 field season are more concrete. 

• Raena reported that we will continue to receive a 50% subsidy for bookkeeping services that will cover $30/hour of the 
$60/hour fee until September. The subsidy is provided by the Community Sector Network’s Shared Services project.  

• The Forests, Fish and Wildlife Division has again asked for our help with a creel survey in May. After discussion, it was 
decided that we should respond in the affirmative. 
 

9.  Review of Scorecard 

• There was nothing new to report. 

10.  Next Meeting 

• The next regular Board meeting will be held on Wednesday, April 15, 2026, at 6:00 pm at the WRTBWA office. 

Meeting adjourned at 6:55 
 
 

 

  

Signature – Dwayne McNeill, Chair of WRTBWA  Date 

 
 

  

Signature – Jean-Paul Arsenault, Secretary of WRTBWA  Date 

  


