Winter River — Tracadie Bay Watershed Association (WRTBWA)

Minutes of the Meeting of the Board of Directors of the WRTBWA
Held at the WRTBWA office on April 15, 2026, at 6:00 pm

Present: Jean-Paul Arsenault, Clare Martin, Kelly Watson, Raena Parent, Roger Roy, Shauna Barry, Philip Murphy and Dwayne
McNeill
Absent: Matt Steeves, Abby Cameron, Brian Gillis, Jeff Bysterveldt, Alexa MacPhail, Lowell Vessey and Jack Rossiter

1. Minutes of the March 18 meeting
Draft minutes of the March 18 meeting were reviewed.

Moved by Roger, seconded by Philip, that the minutes of the meeting be adopted. Motion carried.

2. Report from the Chair

e The members of the Coordinator Selection Committee, Dwayne, Shauna and Philip, reported that they assessed three
candidates for the position, including an interview and a written exercise. Meghan Lavoie was offered the position and has
accepted. She is from Stratford and brings excellent academic qualifications and work experience to the position. She will
start on June 1 at Step 1 of the pay scale and will move to Step 2 if she successfully completes her six-month probationary
period. Raena’s final day of work is yet to be determined but will be no later than July 31.

e Dwayne will reach out to the other two candidates.

e There were no internal candidates currently employed by the WRTBWA.
Moved by Shauna, seconded by Philip, that Meghan Lavoie be hired as the Watershed Coordinator. Motion carried.

3. Report from the Treasurer

Chequing account Savings Account
Opening Balance: March 1, 2026 $6,220.52 $90,898.87
Less o/s cheques $1,511.81
Plus deposits $43,046.40 $185.29 (Interest)
Plus o/s cheques $17,657.12
Less expenses $31,378.86 $5,000.00
Closing balance: March 31, 2026 $34,033.37 $86,084.16

e Raena explained that Dwayne authorized a withdrawal of $5,000 from the savings account to be used as a cash flow
contingency because of the delay in receiving the City’s grant. The money will be returned to the savings account.
e In Lowell’s absence, it was decided to carry over approval of the March Treasurer’s Report to the May meeting.

4. Field Committee Report
e Raena reported on the FFWD’s fish tagging project. They tried with rod and reel but caught only one fish as of Thursday,
April 9, one that had been tagged in 2025.
e Raena showed before and after photos of the culvert replacement at Lowes Ck. on the Blooming Point Rd. It was agreed by
all that the Department of Transportation and Infrastructure did an excellent job

5. HR Committee Report
e There was nothing to report.

6. Communications and Outreach
e Shauna has spoken to Jack Rossiter, our Youth on Board participant, regarding his lack of attendance at Board and
Committee meetings. He was unable to attend this meeting. Shauna will speak to the Youth on Board Program Coordinator
regarding a participant for next year to make sure the Coordinator is aware of our meeting schedule.
e Raena reported that a bird box building workshop will be held on May 2 at the Tracadie Community Center. Roger, Shauna,
Shauna’s partner Coady, Kelly, Dwayne and Clare volunteered to assist participants.
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7.

8.

9.

Watershed Management Plan

Roger reported that we received three proposals: one from Leading Impact Consulting Inc. (Lynne Lund and Trish Altass) for
a quoted price of $4,975, tax included; one from Dawn Binns for $10,000 + HST; and one from Volume 18 for $8,750 + HST.
Following review of the three proposals, the Committee recommends Leading Impact.
Moved by Roger, seconded by Clare, that we hire Leading Impact Consulting Inc. to assist with the public engagement
portion of the Watershed Management update. Motion carried.

e Raena will contact the three proponents and advise Leading Impact of the start date of August 1. The Committee (Clare,
Roger and Jean-Paul) will meet in May to discuss a work plan and arrange a first meeting with the consultant.

Coordinator’s Report (sent in advance)

e Raena was asked to review the Youth Employment and Skills Program eligibility to determine if it might be possible to use
funding to cover a portion of the salaries of Meghan and Paige.

e Raena will interview for summer positions and hopes to have these completed by April 24.

Moved by Shauna, seconded by Roger, that we cover the cost of Raena’s attendance at a Natural Resources Training
Group course at a cost of $250 + HST. Motion carried.

e Raena reported that the Winter Bay Oyster Hatchery appears to have obtained conditional approval from DFO for the
proposed hatchery. No building permit has been issued yet by the Rural Municipality of North Shore. The WRTBWA has
been asked to assist with planting on the site in the fall, but we have not made an official commitment. It will depend on
our field schedule and the availability of seedlings.

e The field season will begin by May 4, with Field Supervisors expected to report for work one week earlier.

Review of Scorecard
e There was nothing new to report.

10. Next Meeting

e The next regular Board meeting will be held on Wednesday, May 20, 2026, at 6:00 pm at the WRTBWA office.
Meeting adjourned at 7:05

Signature — Dwayne McNeill, Chair of WRTBWA Date
Signature — Jean-Paul Arsenault, Secretary of WRTBWA Date
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